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Introduction

About CreateASoft, Inc.

— In business for 12Years.

— Provides software, and simulation consulting
services.
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— Process Modeling and Simulation tool that’s been
successfully applied to multiple industries.
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Overview

Simulation Ovenrview
Benefits of simulation.
Tools and iImplementations
Q&A
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Simulation Overview

Modeling.

— It Is the process of creating a replica of a vealld
environment that behaves, interacts, and reacts
similarly to the real world environment.

Simulation.

— The behavior of the model through time based on
preset constraints.
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Simulation Categories

Continuous simulation.
Visualization.

Process and discrete event simulatioigh
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Why Simulate?

Analyze and validate behavior.
Perform®“whatif” scenarios.

— Does the proposed solution meet expectations?
— Does the solution hold in extreme conditions?
— If the solution does not hold, will the backuprplze sufficient.

Analyze better implementation and perform
feasibility studies.

Improve success rate and reduce risk of failurey
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Benefits ofi Simulation

Provides a virtual environment that mimicss

the behavior of the real world.

— Create “what-if” scenarios and analyze the system respons

— Change behavior and constraints to come up with a better
Implementation.

Reduces implementation risk and increasfss
overall system responsiveness and
effectiveness.

)04 CreateASoft, Inc. All Rights Reserv CREATE SOFT WWW.CREATEASOF




Process Simulation

Not Industry specific.

— Can be applied to any “process based environme
— Very flexible.

Provides visual representation of the

flow.

— Through animation and integrated 3D environment
— Extensive statistical reporting.
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Visualization
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Process Simulation Software

Mocdel pullding capaoiliiles.

/

Analysis tools.
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Acdditional Features

Q)

Optirnization ancd forecasting.
Lean manufraciuring support.
Support for Si¥xSigma ef for'L
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Introcluction to Lean

Lean manufraciuring concepis.

(D

urrently used In rnanufaciuring and

_D

fne service sector.
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Value Sirearn Maps

oresent tne process flow and
nsumer relatlonsnips
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imulation can oe applied o
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Current Implerneniations
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Current Implernentation

ABN Amro (LaSalle Bank)

Florida FHospital

Deaxier
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Conclusion

Process simulation snould be an
integral part of our norneland security
olanning.

Mature tecnnology currently in use
tnrougnol 1'[ the privaie secior.
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Additional Inforrmeation
o o o o o o o o o o e e e e e
Contact Inforrnation
hadra@createasoft.com
http://www.createasoft.com

Q& A
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